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Health Services

LS ANGELES COUNTY

Los Angeles County December 2, 2008

Board of Supervisors

Gloria Molina 1 he Honorable Board of Supervisors
Fistbistict— County of Los Angeles
Mark Rid%gg;;ié%giz 383 Kenneth Hahn Hall of Administration
500 West Temple Street
Zev Yafg;ff{‘)’;ﬁg Los Angeles, California 90012

Don Knabe . ]
Fourth District Dear Supervisors:

Hichael D. Antonovich APPROVAL OF AMENDMENT TO THE RANCHO
LOS AMIGOS FOUNDATION CONTRACTING AND
MARKETING SERVICES AGREEMENT AND EXTENSION OF

GRANT AWARD
John F. Schunhoff, Ph.D. (SUPERVISORIAL DISTRICT 4)
Interim Director (3 VOTES)

Robert G. Splawn, M.D.
interim Chief Medical Officer S U BJ ECT

Request Board approval to extend an Agreement with Rancho Los
, _ Amigos Foundation at no additional cost and extend Grant Agreement
313 N. Figueroa Street, Suite 912

Los Angeles, CA 80012 Award.

o 2Isa0s % 1T IS RECOMMENDED THAT YOUR BOARD
www.dhs lacounty.gov 1. Approve and instruct the interim Director of Health Services, or
his designee, to execute Amendment No.1 to Agreement No. H-
To improve health 703366 with Rancho Los Amigos Foundation (Foundation) to
extend the Agreement, effective January 1, 2009 through
December 31, 2009, for the continued provision of contracting
service and education and marketing services at Rancho Los Amigos National
Rehabilitation Center (Rancho), at the same rates and term of the
current Agreement with no change {o the maximum obligation of

$542,968 which is 100 percent offset with L.A. Care funds.

through leadership,

2. Delegate authority to the Interim Director of Health Services, or
his designee, to enter into a six-month no-cost extension to the
current L.A. Care Grant Award, effective July 1, 2009 through
December 31, 2009, subject to prior approval by County Counsel
and written notice to your Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the amendment, substantially similar to Exhibit |, will allow
the Foundation to complete the assessment and development of the

www.dhs.lacounty.gov
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infrastructure to accept privately insured and Medicare patients at Rancho in
accordance with the requirements of the Grant Award. The Agreement currently
expires December 31, 2008 and the deliverables have not been completed.

The six-month extension for the Grant Agreement is necessary to make it co-terminus
with the Rancho Foundation Agreement.

IMPLEMENTATION OF STRATEGIC PLAN GOAL

The recommended action supports Goal 1, Service Excellence, and Goal 7, Health and
Mental Health of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

There is no net County cost associated with this Amendment and the rates will remain
the same. Of the $542,968 grant funds, to date the Foundation has expended $76,635,
and the remaining unexpended grants funds of $466,333 will be used for the 12 month
extension for completion of the deliverables.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 12, 2007, your Board delegated authority to the Director of Health Services, or
his designee, to accept several Grant Agreement Awards and one forthcoming award
from L.A. Care for various County projects. The forthcoming award was the Contracting
and Marketing Services Agreement for Rancho. In addition, on June 12, 2007, your
Board delegated authority to the Director to enter into and sign an agreement with the
Foundation for contracting and marketing services, fully offset by the L.A Care grant
award. The Department advised your Board on July 1, 2008 of implementation delays
and the request to L.A. Care for a 12-month no-cost extension of several grants
including the Foundation grant.

The L.A Care award has funded a project under the County’s Agreement with the
Foundation to estimate the demand for private sector care at Rancho and develop the
infrastructure to accept privately insured and Medicare patients while continuing to
serve current County patients. Consultants have assessed the operational readiness of
Rancho to accept privately-insured patients and have identified the health plans that will
be approached.

On October 16, 2007, your Board delegated authority to the Director to negotiate and
execute hospital services agreements with health plans and on December 1, 2007,
Rancho entered into an Agreement with L.A. Care, the first health plan.
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During this extension period, the consultants will continue working with the Department
to negotiate and finalize contracts with other health plans.

Since this project is being funded with grant funds, L.A. Care must formally approve the
recommended extension periods. The Department has obtained verbal approval

of the extension from L.A. Care’s Chief Executive Officer. Written approval is
forthcoming upon receipt of approval by L.A. Care’s Board of Directors.

County Counsel has approved the Amendment, Exhibit |, as to form.

CONTRACTING PROCESS

Rancho and the Foundation have an extensive working relationship, therefore, the
Foundation was chosen as a sub-grantee due to its knowledge of Rancho’s operations,
patient population, administrative structure and community needs, as well as its
expertise in administering past grants for Rancho.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended Amendment and no-cost grant extension will allow for
the completion of the project using grant funds provided by L.A. Care and will assist
DHS in continuing its efforts to improve access to care in Los Angeles County.

CONCLUSION

When approved, DHS requires three signed copies of the Board's action.
Respectfully submitted,

ﬁhn £ Schunhoff. Ph.D.
interim Director

JFS:gh
Attachment
¢: Chief Executive Officer

County Counsel
Executive Officer, Board of Supervisors

Rancho Foundation Amend Bl



EXHIBITI
Contract No. H-703366-1
DEPARTMENT OF HEALTH SERVICES
CONTRACTING AND MARKETING SERVICES AGREEMENT
FOR RANCHO LOS AMIGOS NATIONAL REHABILITATION CENTER
WITH RANCHO LOS AMIGOS FOUNDATION

AMENDMENT NO. 1

THIS AMENDMENT is made and entered into this day of
, 2008,
by and between COUNTY OF LOS ANGELES
(hereinafter “County”),
and RANCHO LOS AMIGOS
FOUNDATION (hereafter
“Contractor”.

WHEREAS, reference is made to that certain document entitled “CONTRACTING
AND MARKETING SERVICES AGREEMENT”, dated January 1, 2008, and further
identified as County Agreement No. H-703366 (hereafter “Agreement”); and

WHEREAS, it is the intent of the parties hereto to amend Agreement to extend its
term for an additional 12 months through December 31, 2009; at no additional cost, and

WHEREAS, said Agreement provides that changes may be made in the form of a
written amendment which is formally approved and executed by both parties.

NOW, THEREFORE, the parties hereby agree as foliows:

1.  This Amendment shall become effective on January 1, 2009.

The first paragraph of Agreement Paragraph 1, TERM, shall be revised to read as

follows:




“1. TERM: This Agreement shall be effective January 1, 2008 and

shall continue, unless sooner terminated or canceled, in full force and effect

to and including December 31, 2009.”

2.  Agreement Paragraph 4, MAXIMUM OBLIGATION OF COUNTY, shall be
revised as follows:

“4. MAXIMUM OBLIGATION OF COUNTY: During January 1, 2008 through

December 31, 2009, the estimated expenditures of County for Contractor's
performance are Five Hundred Forty-Two Thousand, Nine Hundred Sixty-Eight
Dollars ($542, 968). Such maximum obligation is comprised entirely of L.A. Care
funds. The sum represents the maximum obligation of County as shown in
Schedule 1, attached hereto and incorporated herein by reference.”
3. Effective January 1, 2009, Exhibit A, Rancho Los Amigos Rehabilitation Center
Contracting and Marketing Project, Statement of Work, January 1, 2008 through
December 31, 2008, shall be replaced by Exhibit A-1, as attached hereto and incorporated
herein by reference.
4.  During the extended term, Contractor shall be compensated according to the
same payment provisions and same rate(s) specified in Agreement.
5. Except for the changes set forth hereinabove, Agreement shall not be changed
in any respect by this Amendment.
IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles
has caused this Amendment to be subscribed by its Interim Director of Health Services and

/



Contractor has caused this Amendment to be subscribed in its behalf by its duly authorized
officers, the day, month, and year first above written.
COUNTY OF LOS ANGELES

By

John F. Schunhoff, Ph.D.
interim Director of Health Services

RANCHO LOS AMIGOS FOUNDATION

Contractor

By

Print Name

Title

(AFFIX CORPORATE SEAL HERE)

APPROVED AS TO FORM:
BY THE OFFICE OF THE COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:

DEPARTMENT OF HEALTH SERVICES
CONTRACTS AND GRANTS DIVISION

Amendment:coniracting and marketing
10/27/108:GH



Exhibit A-1

Rancho Los Amigos National Rehabilitation Center
Contracting and Marketing Project
STATEMENT OF WORK
January 1, 2008 through December 31, 2009

Rancho Los Amigos Foundation will provide contracting and marketing expertise to
increase access fo care at Rancho Los Amigos National Rehabilitation Center.

A, Contracting expertise will include the following:

1. Assessment and realignment of Rancho’s infrastructure.
Infrastructure will be developed to accept patients from all health plans
including MediCal Managed Care plans, privately insured Medicare
patients. Infrastructure development will include:

A strategic plan |

Market study

Negotiation of contract with target organizations

Development and provision of competencies in contracting with

health plans and other organizations that pay for, or direct provision
of healthcare services.

2. Addition of new funding sources to support Rancho’s overall mission.
3. Education of Rancho staff in referral, billing, collection and discharge
planning and processes as part of Consultant’s recommendations for
design/redesign.
B. Marketing expertise will include the following:

1. Re-branding of Rancho services and development of collateral materials.

2. Educational venues to showcase Rancho’s rehabilitation history and
rehabilitation expertise.

3. Assist with community outreach initiatives directed towards trauma

physicians, case managers, therapy directors, and other community
stakeholders.

C. County Administrators shall monitor and evaluate deliverables and time line.
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Department of Health Services

Rancho Los Amigos Foundation

Rancho Los Amigos National Rehabilitation Center
Contracting and Marketing Project

January 1, 2008-December 31, 2009

Consulting Fees Hourly Rate
Contract Consultant *$130-$275

Marketing Consultant *$130-$275
Total Fees

Direct Expenditures

Staff Training and Education
Training and Education Materials
Sub-total

Total Fee and Direct Expenditures

Administrative Overhead

Indirect Cost (5%)
(fees and expenditures)

Total Budget

No. of Hours

ek

ke

Schedule |

Budget

$331,000

$108,160
$439,160

$ 27,000

$ 50,000

$ 77,000
$516,160

$ 26,808

$542,968

*Any rate in excess of the range specified above, is subject to approval by the Chief

Executive Office, County Counsel and LA Care.

**To be determined.
10/27/08:gh



